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MicCarren Pool Park




ition activities, generate employment, and
peoples minds of the economy.




' IStory cont.

arren ool Park closed to begin

o update the venue.

1e city boycotted the pool’s
ney felt it attracted

sirable people who commit crimes and
ed trouble.

| il 2001, the Community Board planned
to renovate the pool, but due to September 11,
- their budget got slashed.



-OPENED

ark was re-opened for community

used for concerts, and a



Festivals
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E FUTURE!!

York Parks & Recreation is
te McCarren Pool Park and
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ING FUNDS

ise money for the renovations the
Parks and Recreation held

-
......









Viarketing Analysis

is why we chose this band to perform
eastie Boys have been producing music since

= This band has a very wide range of fans so our
promotional strategies had to be modified for each
generation



get Market

of Brooklyn to bring people
d cause

ho used the arren Park Pool for
10N

the Beastie Boys
ho love old school rap music

eop
m Current listeners to alternative rock



Viarket Segmentation

nts to reach:

s who listened to the Beastie Boys
- 9805

nagers and young
music

Its who currently enjoy

onsider what both segments would

‘ order to properly market this show to

) a
O

- them







Viarketing Strategy

A dults

ments and newspaper ads will be
] easie '

ier and posteré will be posted in popular
imunity areas, and throughout the city

City of New York Recreation Department’s

presentatives from the City of New York Park and
Recreation will visit several locations to discuss the
show with the community and the benefits of
renovating McCarren Park PPool




arketing Strategy

Young adults

d in areas that this age group
urants and movie theatres

ial networking s

tic cups with the * ‘Beastie Boys Beach Party”
will be made and distributed to local bars and

ouncements will also be made at these locations

= 8 free tickets given to 2 radio stations and MTV, who
held contests for fans to win them was free publicity
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Subway Stop In Brooklyn (Nassau Street)






THCKET PRICES

$60 dollars for the event
510N

enue receive a free beach ball
o the concert
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EVEN POINT

keven we much sell 6,224

fore the event.

that breakeven point is a lot lower than
Imum capacity so more money can go
ol renovations.



AERCHANDISE

30% Promoter/Venue- 20%
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or Sale

en Park commemorative t-shirts*
1 Park commemorative posters*
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Concessions
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crowd Management

1S separating band and crowd



security Job Responsibilities

1e Information

Behavior

ind Vehicles

erform Searches

"" qlllp €1
k Backpacks anc
le Transportation for Handicap

t Guest to Finding Restrooms, Seats,
10NS

-

ONC
" @ Monitor Alcohol Consumption
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City of New York
Parks & Recreation
orrE
McCarren Park Pool
Brooklyn New York

Artist: Beasti
Facility McCarren Park Pool City: Brookly, New york Printed atMarch 7th 2009
Show Date: Mutually Agreed Upon Date July 18th 2009 Configuration:  General Admission
Prepared By: City of New York parks and Recreation # of Shows 1
For Sequential B/E Calculation Grossat each ticket price
Box Office: Total Total Total Fixed Costs s 370 After Fac. Fee
Capacity Kills Comps. Available Price Gross Available Gross. &Tax
Price Level 1 15,000 0 14,980 60006 898,800.00 14,980 5 89880000 - s - 5 6000
Total Shows 15,000 - - - - 15,000 S 60.00 5900,000.00 s 373440
Expenses Budget Comments Potential Show Earnings
Advertising 14,000 Gross Receipts § 89880000
Artist Sound & Lights INCLUDED included in artistfees o e s -
Box Office Ticketing $ - 3% of non-TM less: Tax 1 s -
Concessions PRIVATE less: Tax 2 s -
Cleaning INCLUDED IN HOUSE PKG Net Gross Receipts s 89880000
Conversion INCLUDED IN HOUSE PKG Total Expenses s 34000
Electrical INCLUDED IN HOUSE PKG Promoter Profit
Fire / Medical INCLUDED IN HOUSE PKG Net Show Receipts $ 52536000
Miscellaneous s 150
insurance s 5250 535 perhead OFFER
Merchandise 5 24,000 Guarantee $ 30000000
Security INCLUDED IN HOUSE PKG Vs.% Deal 850%
Production Manager INCLUDED IN Stagehand Quote Sound & Lights INCLUDED
Runners s 540 for4 Artist Earnings S 30000000
Staffing - Other INCLUDED IN HOUSE PKG Promoter Earnings s -
Stagehands 5 10000 Promoter Profit
Staging. INCLUDED IN HOUSE PKG HouseSells 80/20
~#tis forwarded to Artst S&L in expense.
Support #1 INCLUDED included in artistfees. column ve this here for Break-Even Calculation:
Support #2
- shows potential Artist Earnings (excludes
Transportation included in artistfees. Break-Even Calculations S&Ls) Artist Guarantee
Telephones -Line Cost 5 - $125/line Based on: add: Fixed Expenses
Telephones - Long Distance included in line cost Avg, Tkt Price 6224 - calculated on show costs only. Total Costs
Ushers & Takers INCLUDED IN HOUSE PKG % 00% Avg, Net Ticket Price
Rent FREE
House package 5 19500 Sequential Sales -
Other % 00%
Other 5 30000000
Total Fixed Costs s 73440 5 7344000
ASCAP/BMI $ - 000% - Approved By: 5 37344000
Credit Cards 5 - 000% - 5 6000
insurance 5 000% - Venue
Box Office Ticketing $ - 000% - - Variable Cost Calculations - Do Not Erase 14
Other $ - 0.00% Signature: 11 12 $ -
Total Costs s B0 0.00% 2 5 - s - 5 -
Additional Notes: 2 5 - s - 5 -
Advertising Breakdown Date: 2 5 - s - s -
Print 9,000 2 5 - s - s -
Radio 2 5 - s - s -
v 2 5 - s -
Other 5,000 Code: 13
Total Advertising 514,000 1-% with botha minand amax  § -
2- % with no min or max 5 -
3- % with min only. $ -
4-% with max only $ -
s B
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